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The Director of Central Intelligence 
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DCI/ICS 82-3808 
26 January 1982 


MEMORANDUM FOR THE RECORD 


25X11 fc 
airman, xploitation Working Group 


SUBJECT: Thirteenth Meeting of the ELINT Exploitation Working Group [| 25X11 


1. Rather than meeting on 7 January as originally planned, the 
Working Group held a short meeting imediately after the second ELINT 
Exploitation Planning conference (oo While everyone agreed that the 25X1 
Conference had gone very well and that the discussion sessions had proven 
to be particularly valuable, it was recognized that time must be allowed 
in the next two conferences for the conferees to review the two aa 


guides, particularly the one describing the collection changes. 25X1 
2. The agenda for the fourteenth meeting is attached. (| 25X1 
3. In addition to the Chairman, the attendees were: 
25X11 Lo) A 
Ronald Polan, ONI : 
Robert Miller, MAJ, USAF, OACS/I 
Perry Cowgill, LTC, USA, OACSI 
25X1 
25X1 2 CIA 
C 
25xX1 
Attachment (1) 
Agenda for Fourteenth 
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25X1 
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Attachment 


AGENDA 
Fourteenth Meeting of ELINT Exploitation Working Group 
1300 Hours, 27 January 1982 


Room 1806, Community Headquarters Building 


Arrangements for Conference in Hawaii on 3-5 February 1982 


e Schedule and Logistics F 
e Security Procedures 
e Assignment of Responsibilities to Members of Working Group 


2. Need for a — Briefing for the Exploitation Personnel at the 


» Importance of [__] to Data Collection Phase 
e Logistics of Providing the Briefing 


Whether Exploitation at Collection Sites should be included in the 
Study: 


e Appropriatenes to the Terms of Reference of the Study 
e Availability of Briefings or Documentation on Planning for 
Exploitation of Collection Improvements 


Preliminary Discussion of Data Reduction Strategies 
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